- Third Taxing District
2 Second Street
East Norwalk, CT 06855

Tel: (203) 866-9271
Fax: (203) 866-9856
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Powering Your Neighborhood

Third Taxing District of the City of Norwalk
Special Commission Meeting |
Monday, May 8, 2017 at 7:00 p.m.
At the Third Taxing District Office, 2 Second Street, East Norwalk, CT

Public Comment (15 Minute Limit)

Marvin School PTO Donation Request — A/R (Pgs. 1-4)

N.L.C.E. Festival Donation Request — A/R (Pgs. 5-6)

Exchange Club Donation Request — A/R (Pgs. 7-9)

Minutes of Meeting — April 10, 2017 Special Meeting (Pgs. 10-14) and April 17,
2017 Regular Meeting — A/R (Pgs. 15-19)

Discussion/Analysis of Financial Statements/Key Performance Indicators (Pgs. 20-25)
Update on 18 Rowan Street Building Project (Pgs. 16-30)

o b~ w N

General Manager’s Report (Pg. 31)
e Excess Equity Distribution — A/R (Pgs. 32-35)
e Follow-Up on Rate Stabilization Recommendation — A/R (Pgs. 36-38)

e New Marketing Firm Update
9. Adjourn

*A/R — Action Required/See Attached Motion

Agenda backup material is available at the TTD office, www.ttd.gov and will be available at the
meeting.
M:\Shared\ Commission Meeting Information\Agenda 5-8-17.doc

District Commissioners

David L. Brown 203-866-8099 Chairman James Smith 203-866-9271 General Manager
Charles L. Yost 203-853-0837 Commissioner Ron Seofield 203-866-9271 Assistant General Manager
Debora Goldstein 203-252-7214 Commissioner Michael Intrieri 203-866-3001 Treasurer



2 Second Street

East Norwalk, CT 05855
Tek: {203] 866-9271
Bon: [203) 956-0856

Third Texing District Policy on Contributions from Dig

PURPOSE:
To define the Third Taxing Disteict (“TTD™) policy on contributions to charitable or oivic or educational
organizations or other organizations or events who request funds from the Distriet Budget.

FOLICY:

The TTD policy regarding contributions and donstions provides that disburserments of Disirict frads {as
approved by rate-payers st the Dislrict’s anmual meeting) will be made in full compliance with the District’s
charter and a1l applicable laws, and that no disbursenents of District fimds will be mads, either directly or
indivectly, to any organization, program or activity that does not primarily benefit residents, businesses and rate-
payers of the Thisd Taxing District. This policy is not meant to define or restrict capiis] sxpsnditiwes that gre
gtherwise the responsibility of the District under the Charter or to define or resivict expenditures that ars
otherwise the responsibility of the Electric Department,

The Commizsioners of the Third Taxing District may anthorize, by 5 majority vote of thoge present and voting,
a distribution from District fimds for a charitabls, educations! or civic purpose so long as fimds have been
allocated by the rate-payers to the District budget, but have not otherwise been dirscted for a specific purpose,

Any somribution (28 defined sbhove) must be disbursed and spent during the same fizcal yeer {n which the
sxpenditure was approved. Becipients of District funds under this policy must be substantiated with written
receipts or other svidence in & timely fashion,

Coptrityations will not be mads to:

2. Religious organizations, sxcept that contributions may be mads to support eligible religious organization
sponsored activities provided they ars oifered on 2 non-gectarian basis.

b. Social groups or frateroal crganizetions, except thet contributions ey be roads o emﬁfp@ﬁ %&ﬁgﬁﬁs
aotivities thet are sponsored by such organizations,

. Political pariies or organizations that ave intended to promote individoal candidetes for election.

d. Any charitable or civic organizetion whose stated purpose or by-laws enables contributions 1o other
organizations.

. Any orgenization that fosters or encournges racisl, religious, gender, elass or other prejudicsa.

£, Any organization thet bas received funds from the District within the Iast five fiscal vears without
supplying written proof that the funds were vsed in compliance with this policy.

g. Any organization that is subject to collection action, leny or Htigation to collect funde owed 1o the
Eleciric Department or the District or hag settled g shmilar action in the pass five fiscal vears.

b Any charitable or civic orgunization that represent a conflict of interast (or the appesrance of 2 conflict
of iuterest) for ons or mors Commissioners, the Tressorer, the District Clerk, or sny employes of
the Eleotric Deparimert.

1. Any individual, busiuess or organization seeking hardghip relief in connection with electric service or
other services provided by the District.

i For any purpose in which the funds provided by the District replaces ondinary agﬁraﬁng fumds or grauts,
donations or contributions that the ergammﬁeﬂ is otherwize qualified to receive (uatching funds
are encouraged).

Any organization seeking funds from the Third Taxing District Budget shall submit a request form and supply such
supporting docurentation or Information as may be reguired with such request form and in acvordancs with amy
deadlines thet may be established by the Commission or it authorized repregentstive fom Hue 1o time,
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Third Tazing District Application for Contribution from District Funds

This completed application will be roviewed for eligibility by District Staff and for approval by the Thivd Taxing District
Commission. All information will be subject to revisw and dissemination under the state’s FOI regulations for public records.

]

Overview

Digtrict funds are mmintained from the proceeds (when available} of the Third Taxing District Electric Department
under & budget that is approved by the electors of the District at the sumusl roesting.

Distributions from the District funds are intended to primarily benefit residents, businesses and rate-payers of the
Third Taxing District.

Diistrict funds are not intended to help with individual financial hardship requests, cxcept as administered through a
designated agency funded for that purpose.

Decisions regarding fund disbursements are dependent upon timely, properly documented requests that mest the
requirernents of the *Third Taxing District Policy on Contributions from District Funds™ and any applicable governing
docurnents.

Al determinations made by the Commission shall be final and binding, and shall be made by the Cormmizsion in iis
sole discretion,

Fuli Name:; Llate of Application
Mar vinBlemenkary Schod April 5,200
Logal Address: Meeded by:

15 Coll Brsture Bearh Roedd
potwalk, 0T OLDSS

Organization: Proferred Phonoth
Mar v Eletmentary PT O (203) BSB-5340
Awount Reguested: Preferred Brmail

Atiestaiion {check boxen)

Quglified

(31 attest that my organization meets the stated requirements for a contribution from District funds and that this request is
made to primarily benefit residents, businesses or rate-payeors of the District,

No Couflict

(31 attest that neither my srgunization, nor any individual assaciated with this request, Tepresents 2 condlict of interest for any
of the Conumissioners, the Treasursy, the District Clerk or any of the emplovees of the Elecivic Depariment.

Mmariss oo mondone 8 gmail oW

TPLEASE Seg ATTACHED.

Should your request be approved, will vou consent to be publicized? Y& N

By signing below, I verify that I vaderstand the purpose of the Third Taxing Prietrict Funds a0d the requirernsnats for
contributions from thess funds, 1 verify that the inforrnation provided in this application {8 frue to the bewt of my knowledge.

o4 grplurs of red vepresentative: Date:

e 4hs i




Marvin Elementary School PTO
15 Calf Pasture Beach Road
East Norwalk, CT 06855

~ Aprit 15, 2017

Commissioners

- Third Taxing District of the City of Norwalk Electrical Department

Z Second Street
East Norwalk, CT 06855

Dear Commissioners,

Please accept our grateful appreciation for your past support of Marvin Elementary School. The Third
Taxing District has been an invaluable community pariner helping to facilitate a variety of enrichment
opportunities for the elementary school children of East Norwalk.

As an all-volunteer organization comprised of parents, teachers, and administrators, the Marvin
Elementary School PTO is committed to improving the educational, social, and developmental
experiences of Marvin Elementary School students. Marvin Elementary is a Title | School;
approximately 50% of children live at or below the poverty level. The monies raised by Marvin PTO
support a variety of educational and enrichment programs for our students that are often not included in
the school budget. Through these programs our students are exposed to experiences that they would
likely not have access to in their everyday lives.

We kindly ask the Third Taxing District to consider once again supporting Marvin Elementary School for
the 2017-2018 school year. Specifically, we are requesting funding in the amount of $4,600, which will
be used to support grade-level programming designed to complement school curriculum focused on
electricity and energy conservation. Funds will allow students the opportunity to access learning outside
the classroom through field trips, as well as bringing scientists into the classroom. The programs we are
seeking funding for include:

High Touch, High Tech Session “Currently Attracted” for the Fourth Grade ($800)
. Students in the fourth grade study and explore electricity and magnetism. “Currently Attracted” brings
" scientists into the classroom, offering students the opportunity to learn about the importance and power
of electricity through hands-on experiences. Activities include:
- Building series and parallel circuits using wires, a battery, and light buibs. Students work
collaboratively, teaching one anocther how these circuits are assembled.
- Utilizing electricity to make sound, heat, and light.
- Exploring different types of magnets (bar magnets, circle magnets, and even electromagnets).
Students are very excited {o show one another what they have learned and discovered about electricity.

.. In addition, as part of the fourth grade curriculum, students are required to do an embedded
performance task - Go with the Flow. In this performance task, students explore ways that wires,

" batteries and a bulb can be arranged so that electricity will flow and light the bulb. Once studenis have

discovered the concept of a circuit, they design and build a test circuit that can be used to find out

which materials conduct electricity and which do not (Go with the Fiow, Teacher Manual, CT State

Depantment of Education Bureau of Curriculum and Instruction). Students use the knowledge they've




" learned from the High Touch, High Tech Program to design and build the circuits in small groups.
Continuing with this program will give Marvin students an advantage when taking the Science section of
the CT Mastery Test in fifth grade, as they are tested on this experiment and what they have learned.

CT Science Center trip for the Fifth Grade ($3800)
As part of the fifth grade curriculum, students review all energy concepts (learned in prior grades),
including the conservation of energy, in preparation for the CT Mastery Test in Science. In addition,
students learn about the electromagnetic spectrum, which includes light and sound energy. The CT
.. Science Center offers hands-on applications (exhibits and laboratories) that help students relate
abstract concepts o the real world. Students also have the opportunity to explore exhibits that include
energy topics related to water and electricity, studied in third and fourth grades respectively. Students
will tour Energy City, a virtual city where they will explore/discover alternative energy technologies
{wind turbines, solar panels, hydro power, fuel celis, and biomass products) and the impact they have
on the planet. Additional exhibit highlights include mapping the paths of electricity through a model of a
~ city, calculating their personal carbon footprint, touring the Conservation Energy House and
participating in search-and-find activities. In addition, students will also see the Climate Change Show
and watch a 3D movie about the Sun. Many of the exhibits afford problem solving and engineering
. concepts for students to investigate, which is a vital skill in all facets of science. The field trip to the CT
Science Center provides Marvin students access to experiences they will continue to draw from as they
approach other areas of energy and physical sciences in their academic careers. The requested
funding will cover admission to the CT Science Center as well as transportation.

Again, we are truly grateful for your partnership. On behalf of the children, faculty and staff, we thank
you in advance for your consideration of this request. Should you have any additional questions, please
feel free to contact Marissa Mangone at marissabmangone@amail.com.

 Sincerely,

Marissa Mangone, Jen Jefferies, Esme Lombard
Enrichment
Marvin Elementary PTO

Sarah Mills
Secretary
- - Marvin Elementary PTO




Third Taxing District
2 Second Street

East Norwalk, CT 06855
Tel: (203) 866-9271

Fax: {203} 866-9856

Third Taxing District Application for Contribution from District Funds

This completed application will be reviewed for eligibility by District Staff and for approval by the Third Taxing District
"> Commission. All information will be subject to review and dissemination under the state’s FOI regulations for public records.

Overview

e  District funds are maintained from the proceeds (when available) of the Third Taxing District Electric Department
under a budget that is approved by the electors of the District at the annual meeting.

e  Distributions from the District funds are intended to primarily benefit residents, businesses and rate-payers ofthe
Third Taxing District.

e  District funds are not intended to help with individual financial hardship requests, except as administered through a
designated agency funded for that purpose.

e  Decisions regarding fund disbursements are dependent upon timely, properly documented requests that meet the

requirements of the “Third Taxing District Policy on Contributions from District Funds” and anyapplicable governing
documents.

e  All determinations made by the Commission shall be final and binding, and shall be made by the Commission in its
sole discretion.

ull Name: ate of Application:

Janet G Evelyn February 28, 2017
Legal Address: Needed by:

100 Seaview Ave, # 1H, Norwalk, CT 06855 April 18,2017
Organization: Preferred Phone#:

NICE, INC (203) 919-3000
Amount Requested: Preferred Email:

$1,500.00 janet.evelyn@optimum.net

escribe in detail your reason(s) for this request.

Thank you again for considering supporting The NICE Festival and the City of Norwalk promote The 2™ Annual NICE Festival.
We thank you for the $1,000 donation you gave us last year! As with last year we are asking for permission to place decorative
tampposts banners in your district to promote the event. We recognized that this was not approve last year but will accept any
support that you provide that will help us promote the event in your district.

The Norwalk International Cultural Exchange (NICE) is a non-profit organization that seeks to promote and increase awareness
of the diversity of people from around the world through arts and culture. The mission of NICE is to encourage the various
groups that make up our society to learn about each other's traditions and customs in order to foster a deeper understanding and
appreciation of what each group brings to our community.

- Attestation {check boxes)
Qualified

N==E¥ 1 attest that'my organization meets the stated requirements for a contribution from District funds and that this
request is made to primarily benefit residents, businesses or rate-payers of the District.

No Conflict
N==£¥1 attest that neither my organization, nor any individual associated with this request, represents a conflict of interest
for any of the Commissioners, the Treasurer, the District Clerk or any of the employees of the Electric Department.

Should your request be approved, will you consent to be publicized? Y VI N [J

By signing below, I verify that I understand the purpose of the Third Taxing District Funds and the requirements for
contributions from these funds. I verify that the information provided in this application is true to the best of my knowledge.

Signature of authorized representative: ﬁ Date: February 28, 2017




Third Taxing District
2 Second Street

East Norwalk, CT 06855
Tel: {203) 866-9271

Fax: (203) 866-9856

QOSE:
To define the Third Taxing District (“TTD") policy on contributions to charitable or civic or educational
organizations or other organizations or events who request funds from the District Budget.

The TTD policy regarding contributions and donations provides that disbursements of District funds (as
approved by rate-payers at the District’s annual meeting) will be made in full compliance with the District’s
charter and all applicable laws, and that no disbursements of District funds will be made, either directly or
indirectly, to any organization, program or activity that does not primarily benefit residents, businesses and rate-
payers of the Third Taxing District. This policy is not meant to define or restrict capital expenditures that are
otherwise the responsibility of the District under the Charter or to define or restrict expenditures that are
otherwise the responsibility of the Electric Department.

The Commissioners of the Third Taxing District may authorize, by a majority vote of those present and voting,
a distribution from District funds for a charitable, educational or civic purpose so long as funds have been
allocated by the rate-payers to the District budget, but have not otherwise been directed for a specific purpose.

Any contribution (as defined above) must be disbursed and spent during the same fiscal year in which the
expenditure was approved. Recipients of District funds under this policy must be substantiated with written
receipts or other evidence in a timely fashion.

Contributions will not be made to:

a. Religious organizations, except that contributions may be made to support eligible religious organization
sponsored activities provided they are offered on a non-sectarian basis.

b. Social groups or fraternal organizations, except that contributions may be made to supporteligibie
activities that are sponsored by such organizations.

c. Political parties or organizations that are intended to promote individual candidates for election.

d. Any charitable or civic organization whose stated purpose or by-laws enables contributions to other
organizations. '

e. Any organization that fosters or encourages racial, religious, gender, class or other prejudices.

f. Any organization that has received funds from the District within the last five fiscal years without
supplying written proof that the funds were used in compliance with this policy.

g. Any organization that is subject to collection action, liens or litigation to collect funds owed to the
Electric Department or the District or has settled a similar action in the past five fiscal years.

h. Any charitable or civic organization that represent a conflict of interest (or the appearance of aconflict
of interest) for one or more Commissioners, the Treasurer, the District Clerk, or any employee of
the Electric Department.

i. Any individual, business or organization seeking hardship relief in connection with electric serviceor
other services provided by the District.

j. For any purpose in which the funds provided by the District replaces ordinary operating funds or grants,
donations or contributions that the organization is-otherwise qualified to receive (matching funds
are encouraged).

Any organization seeking funds from the Third Taxing District Budget shall submit a request form and supply such
supporting documentation or information as may be required with such request form and in accordance with any
deadlines that may be established by the Commission or its authorized representative from time to time,




Third Taxing District Application for Contribution from District Funds

"5 completed application will be reviewed for eligibility by District Staff and for approval by the Third Taxing District
Commission. All information will be subiect to review and dissemination under the state’s FOI reguiations for public records.

FVETVISW

| = District funds are maintained from the proceeds (when available) of the Third Taxing District Electric Deparimen:

: under a budget that is approved by the electors of the District af the annual meeting

i »  Distributions from the District funds are intended to primarilv benefit residents. businesses and rate-pavers of the

! Third Taxing District.

{ +  District fonds are not intended to help with individual financial hardship requests. except as administered throvgh o
designated agency funded for that purpose.

; = Diecisions regarding fund disbursements are dependent upon timely, properly documented requests that meet the ‘
{ requirements of the “Third Taxing District Policy on Contributions from District Funds™ and any applicable governing |
documents.

! = All determinations made bv the Commission shall be final and binding. and shall be made by the Commission in its
i sole discretion.

Fuil Name:

i T wwgf@g’/ﬁ%

Legal Address: | Needed't {)V
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| Describe in detail vour reason(s} for this reauest.
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E I attest that my organization meets the stated requirements for a contribution from District funds and that this request is
made to primarily benefit residents, businesses or rate-payers of the District.

Mo Conflict

| GZ] attest that neither my organization, nor any individual associated with this request, represents a conflict of interest for any
| of the Cornmissioners. the Treasurer, the District Clerk or any of the employees of the Electric Department.

§
i
|

§ Should your request be annroved will you consent to be publicized? ¥ & "N

| By signing below, I verify that 1 understand the purpose of the Third Taxing District Funds and the requiremenits for
| contributions from these funds. I verify that the information provided in this application is true to the best of my knowledge.

‘ ﬁatefé?/ Ezjd/{f Y
7

{
i




9Zlid dUQ Ul 810K Jofeyy snjd

SSOLE) MOT ‘Ul BUl 0} 188800 ‘8al(] 180Bu0T
.10} papleme $ezlid

woo jlewb@ubem|l  yyye-662-216
WERMION Jo gn|D e@bueyoxg Jeubepp uyop

woo ewb@ioudds  LeL/-816-€0T
RieMIoN Jo gnip eBueyoxz ‘Hueselon ydiey

;o0 asee|d
Jusweunoy eyl Buipiebal senunyoddo Buisitsape
Jo diysiosuods ‘uonedpiued INoge a1owl no puy o}

PAIBUO(T JUNOWY AIBIBUOIA

pajeuoq ozlid

8{q
-B|IBAE 248 wco;a Bu _>>o= o} 8y} ‘jeued snoinald ey

e r P N et a v~ IE]

CUs 8504 O uGlHpPE Uj

e
[y

.£,.

pa
a3

pejogles diysiosuods

jleuls

auoyd

$S8IPPY

suieN

QmC:Umjmm ' SALLINNLIOGH O dIHSHOSNOAS

gz Josuodg younT / 8zuoig

O@mw ................................ >_CO u@CE.Q
QUG ‘.mw\mm_n_i
OO_\mw ................ .»O.WCOQ@ C.@mw.bmu / @m._s

“uondensy Jauul() SpIeMy § ‘YounT ‘Bw0sINoS | Sapnjou
00 LG s owWosINo4

sLeD 409 jjg uo pehejdsip obo Auedwo)
Oom% ................... w;gwcogw tmo tow

-aBeubis ea )
Jey Jo spis 1o oeq uo obo Auedwio)
‘Uodaosy JeU SpIEMY B ‘U4OUNT ‘$I8H05) Z S8pRjoul

000'z$ losuodg Hiys/eH ploo

‘obeubis 88

2INYo0Lq pue Jauueq JUsWRUING] U

uBooay uondanayl JSuuCT SRIBMY B ‘UoUNT sapniou

‘9Beubis usaib pue 98

"aINyD0Iq PUe Jauueq Jusweune) uo uolysod pajybiybiH
"Uo} %omm JBuUIQ splemy 3 ‘YounT 'siejjos) 7 sepnjoul
0002 iosuodg souui / PIOD

‘ugalbyeey 1suy uo abeudis

UBAS JBYE pue aiojeq uopiuboosy

"8INLO0IQ PUE JaUUEB] JUsBLING) UO Lojisod painiead
1senbas uodn syaxol Jsulp BAXS 4 0} A

‘uondeosy Jouli(] SpIeMY ¥ 'UoLINT ‘BwW0SINOS | $8pNoUl

00G6'z¢ " Josuods 8| / wnuneld

U0 MosyD

SALLINNLHOddO dIHSHOSNOCdS

"BUI| OWBW B} Uo-
JUsleuwIno | jjoo), a1esipul ases|d

WIBMION JO gnjo abBueyoxzg sy
0} ajgeled syoayd oyl 98Ed|d

G890 1O “MieAmon
aue el diyny 4
nueselo ydey

10} 2107 ‘§yhei ‘Aepuopy Ag
juswiAed ylim wiio) pejojdwion ayl uiniay

\ Aeid Buunp pepircid /
SHOBUSG PUEB SJUBLLIYSSIaY

icc_a INOH [1epjooD ‘yount
‘UeD) ‘'$894 USIL) SBPNJOU]

/ G/1$ ioheld 1od oo \

pels undloys Nd G121

youn- pue uoensibsy NV 00-L L

AINAAHDS INAWYNGHNO]




¢ $ paso|aug junouy EO.@,
10 HNeMUON _

PeOY |IIH eSS UHON 66 JusuiMedsq ¢ 001L® iosuodg asaj
QEQ me@ @C_E.hmz_@ L0je8108Y pue Sxied JeMIoN 10 AN ey Aq pajelado ¢ ) uoneuoq Aejauopy
: : afejs ajiqow au) jo eseyOINd BY SpIRMO} 000'09S PBIEUC] © ¢ ® diysiosuod s e

"sjuane Bupods o) swes) jooyss ybiy [eao; oy} Lodsuel ¢ 053 @ stauuig mmco“ﬁﬁﬁ(

0} MiBMION Jo Ajio 8ty o uen seBusssed ¢| e psjeuoq e $ 0029 ® swosinog

"$HULRYO 1800| 0} Ajjenuue 000 GES JBAC 91BUOQ @ $ §L1% @ S18jj09 [enplAIpul
Seljiuie mc_:mmymcm.zw ‘wesboid IAYM-OL-OV14-V-QIM-y-IAID Ino o Led se apeled jews
puUe ssngy piiyo bujusiald Aeq feuowsyy au) Butinp sbey ueouawy 0000} 1N0 pueH e mco;ﬁ
| ‘ ¥ ‘8261, Uj Uoidaou; sy souis feansey| JeysA0 Jodeag yjemioN auy diz ‘ayeis ‘Aip
&Emﬁ@mﬁgwm &.mwﬁ@%, u% Je U0iss80U0d pooy uoyeziuebio yyoid-uou Jsable| ay) sjesedo e SSBIPPY

tojusg s|injs bunuaiey . b
. - : 'SJoIuss j00yos ybiy esle o} sdiysieoyos spiemy e N
anio @@E@ﬁ@%m ] it 193]05)
, o "SHOLS UOHUBABI
@ﬁ..m. ﬁw@ﬁ@@ @sm.. 8SNge Pliyo [e00 JyBUBY 0} ‘qniD L)) anbyuy Aemajes) ayy pews
Wiim ulie sojke ) je moys ojny enbjuy jenuue sy siosuodso?) e auoyd
NONoBULOD diz ‘ejels ‘Ano
UIBYINOS Ul 8SNGE PiIYo JO UoRUSABId BU) 10§ (‘T'd'0™D) SSalPPY
uonenieAs dlleibed Eo_wmaM:D iBluan au) Lels g} mmxaon m\u_(_z_mz
YEMION 0} 000'GZ 1§ Peteuo( - 8snay pliyD Bugequio) e ti 49]05)
280D HIEMION
' jo qnio ebueyoxg oy} jeym jo sojdwexg jlews
auoud
VYVE-662-L16 ‘1eubep uyor diz ‘syels ‘Ao
1€12-816-€0Z "hiueseio) d ydiey ssaUpPY
JoBjuoY awepN
‘wovgniosbueysxs e sn YsSIA o8 495105y
"BSNQY. PIYD JO UoNUBABIY BY) J8loid [BUOHEU INO PUE SBIIALOR ew
uinod ‘abinies Ajlunwwios jo suesBoid ybnoayy sl o) soeyd Jepeq ews
e AIUnWiwod 8y} eyew o} JeujeBoj Yiom o) S| UCISSILI LieW InQ) | suoyd
"SdjUSIRIOY0S SB YONS $80IABS ANUNWILOD PUE 8SNGR JO SWRDIA diz ‘ereis ‘Aun
PIIUD JO 818D pUE JUBWIEA] By} SOUBADE O} SBRIAROR BuISiE) pun) . S$S8IPPY
SNOJBWINY Ul PBAjOAUL dnosb 801As0S IBBIUNIOA B I8 A\ "OV6) SUWieN
u obe sigah oz pepunoj sem demioN Jo qniy ebBueyoxg syl L 48}j05)
, BMION JO gnn oBueyoxz o urid sseajd

o , SN LNogy WHO A NOILLYH LSO AR




- DRAFT

THIRD TAXING DISTRICT
of the City of Norwalk
Special Commission Meeting
April 10,2017

ATTENDANCE: Commissioners: David Brown, Chair; Charles Yost, Debora Goldstein
Dr. Michael Intrieri, Treasurer

STAFF: Jim Smith, General Manager
OTHERS: Steve VanderMeer (Hometown Connections)
CALL TO ORDER

Commissioner Brown called the meeting to order at 5:03 p.m. A quorum was present.

PUBLIC COMMENT

No one from the public was in attendance to comment.

MINUTES OF MEETING

April 3, 2017

With regard to the subject matter of the TTD Commission Decorum at Public Events, Dr. Intrieri
began by stating that the Commission is a great team. He continued to say that at the last
meeting, he said to Commission Goldstein that he was sorry if he had offended her. The only
thing he has an objection to are some of the jargon used in the Minutes, i.e., loud argument. He
thinks it should say that there was only a talk.

He referenced the second paragraph and the word “argument” and stated it should be
“discussion.” In the third paragraph, he objected to “heated moment.” He doesn’t feel it was a
heated moment. He and the other member of the Commission were just talking. He also felt he
needed to address the use of the word “rude.” He does not believe he was rude, but did
apologize to Commissioner Goldstein at the last meeting. This subject is very important to him
and he is hoping to get the words that were used in the Minutes softened up a bit.

Commissioner Yost expressed his feelings about the whole matter and felt the subject matter
should have been taken off-line and not discussed at the Commission meeting.

Commissioner Brown made the following changes to the Minutes of April 3, 2017:

Third Taxing District
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Page 2 — TTD Commission Decorum at Public Events:

Bk Paragraph, second line. The words “of the TTD Commissioners” should be changed to
“members of the body.”

1% Paragraph, third line. The words “by one of the parties involved” should be struck.

~ Further discussion took place and Commissioner Goldstein explained what her intent had been
by raising the issue at the April 3 meeting.

** COMMISSIONER BROWN MOVED TO APPROVE THE MINUTES OF APRIL 3,
2017 REGULAR MEETING AS CORRECTED.

F* COMMISSIONER GOLDSTEIN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

MARKETING RFP VENDOR SELECTIONS

Mr. Smith reviewed his recommendations and evaluations with the Commission with regard to
his final two choices of Marketing firms - Greyskye and Kovak-Likly.

Discussion took place about the firms that submitted RFPs. Commissioner Goldstein said she
came up with a different ranking. At the top of her list was Mason, followed by Greyskye and
then Kovak-Likly and gave her reasons for each.

It was agreed that the firm be right-sized for TTD and that location was an important factor to
consider. While Mason is a strong candidate and has experience with utilities, they seemed a bit
large and are located a distance away from TTD.

** COMMISSIONER BROWN MOVED TO DIRECT THE GENERAL MANAGER, JIM
SMITH, TO INVITE GREYSKYE AND KOVAK-LIKLY TO THE APRIL 17,2017
COMMISSION MEETING FOR 6:30 P.M. AND 8:00 P.M.

** COMMISSIONER YOST SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

STRATEGIC PLANNING

Mr. Smith started off with the information he was asked to get from Atty. Bove with regard to

procedures for Charter changes. Mr. Smith referred the Commission to Atty. Bove’s synopsis
included in their packet. The information contains the procedures that the Second Taxing
District followed in order to make changes to their Charter.

Third Taxing District
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Discussion took place around the information that was provided by Atty. Bove. Commissioner
Yost asked Commissioner Brown what procedures took place the last time the Commissioners
tried to make Charter changes. Commissioner Brown indicated that they did not get to the point
. where the revisions would be presented to the District on a ballot.

Commissioner Brown is going to get in touch with Atty. Michael Lyons and get a definitive
-answer on the process that was done in the past. The Commission also instructed Mr. Smith to
get in touch with Atty. Bove and have him check with the Secretary of State and Norwalk’s
Town Clerk for the proper procedures to institute Charter changes. The Commission also asked
Mr. Smith to get in touch with Atty. Studer to see if he could shed any light on the subject.

. Mr. VanderMeer continued with the subject of Charter revisions and what changes the
Commission would like to see in the Charter. Mr. VanderMeer took each item one by one and
had the Commission list the pros and cons for each of the following:

e Treasurer Position (remove and delegate the position to a Commissioner, if needed)

e District Clerk Position (remove and delegate the position to a Commissioner, if needed)

e Board Composition: Three Commissioners to Five Commissioners

e Term Limits: Add limit of no more than two consecutive terms whether elected or
appointed.

e CMEEC Alternate (how to rotate the alternate position) — The question was raised
whether or not this should be included in the Charter or the ByLaws.

ByLaws — The current draft of the ByLaws needs to be worked on by the Commission at a future
meeting.

- Commission Stipends — This should probably be reflected in the ByLaws with a statement to the
effect that it should be reviewed every certain number of years.

Vision Statement — Mr. VanderMeer reviewed Vision Statements with the Commission. He had
. asked the Commission to come up with some ideas. Between Commissioner Yost and Dr.
Intrieri, the following was put on paper:

TTD ... bringing success, prosperity and services to 06855

Commissioner Goldstein opted for the following:

TTD will be an integral part of the East Norwalk community,
partnering to ensure the long-term prosperity and high-quality
of life of all who there.

Mr. VanderMeer asked the Commission to take both statements and think on them until they
meet again in the future.

- Third Taxing District
of the City of Norwalk
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ADJOURNMENT

** COMMISSIONER YOST MOVED TO ADJOURN.
** COMMISSIONER BROWN SECONDED.
_ ** THE MOTION PASSED UNANIMOUSLY.

The vmeeting adjourned at 8:05 p.m.

Respectfuﬁy submitted,

. Cynthia Tenney
Executive Assistant
Third Taxing District
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COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

- of meeting) SPECIAL COMMISSION MEETING.
OR

COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) SPECIAL COMMISSION MEETING AS CORRECTED.
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THIRD TAXING DISTRICT
of the City of Norwalk

Commission Meeting
April 17,2017

ATTENDANCE: Commissioners: David Brown, Chair; Charles Yost, Debora Goldstein,

- S’EAFF Jim Smith, General Manager

OTHERS: Kovak-Likly: Bruce Likely, Andrea Preston, Daina Basile

Greyskye: David Riss, Greg Walsh, Cindy Cavoto, Chris Plaisted,
Marc Baritz, Skye Riss

CALL TO ORDER

Commissioner Brown called the meeting to order at 6:30 p.m. A quorum was present.

PUBLIC COMMENT

~ No one from the public was in attendance to comment.

MARKETING FIRM INTERVIEWS

‘Mr. Smith explained that TTD has gone through an RFP process for a new Marketing firm.
From the responses received, two firms were selected to bring to the Commission for their
review and possible selection for the new Marketing firm to be brought on board.

~ Kovak-Likly Communications

M. Bruce Likly thanked Mr. Smith and the Commission for having the opportunity to present to
them. Kovak-Likly is an independent, industry-leading public relations firm offering world-class
communications programs. They were founded in 1985, are located in Wilton, CT and employ a
staff of fifteen, both full-time and part-time.

Mr. Likly, Principal, has been with the company for 17 years, with a background in Sales &
- Marketing. Other team members include Andrea Preston, Account Supervisor, Daina Basile,
VP, Client Operations and Kelsey Robinette, Social Media (not present).

“The Commission and Mr. Likly discussed TTD’s upcoming needs. Their objective for TTD
would be to reinforce TTD’s positive image among key stakeholders, communicate proactively

. Third Taxing District
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. with TTD’s diverse community and leverage Kovak-Likly’s relationship with local media to
i drive awareness of TTD events and reinforce TTD’s commitment to East Norwalk.

Further discussion took place around the experience of Kovak-Likly and what they could bring
to TTD in the future, as well as what TTD’s expectations would be of Kovak-Likly. Mr. Likly
explained the process within their organization and how their experience is gained from all the
clients they have served. He explained their pricing structure as a blended rate of $200/hour,
which means some employees (such as himself) are priced much higher and others are priced at a
- lower rate.

Some topics which were discussed included the newsletter, CT-DOT communications to the
ratepayers, Roger Ludlow Tree Lighting, District Concerts, communications with the District’s
non-English speaking population and signage throughout the District.

Commissioner Goldstein asked Mr. Likly what his most interesting or unique pop they got for a
client. Mr. Likly responded it would probably be the nomination for a deaf Miss America

' ~ contestant. The other would be their work with Bruce Jenner.

Commissioner Brown asked if TTD was too small for Kovak-Likly. Mr. Likly responded, no, he
believes they would be a good fit.

Greyskve Marketing Consultants

Greyskye Marketing Consultants is owned by David Riss, Founder/Sole Proprietor and was

- founded in 1988. Mr. Riss introduced his virtual team which includes an Advertising Director,
Graphic Designer, PR/Corporate Relations Director, Social Media Director, Administrator/
Project Manager.

Mr. Riss talked about his experience with his clientele and shared his success stories, which
included some major fundraising events. Some of his most recent clients are in the medical,
manufacturing, food, finance and technology fields. He has done work for electricity-related
products as well. Mr. Riss said he was also familiar with the East Norwalk Business Association
and has been able to help them increase their membership.

Commissioners Brown, Yost and Goldstein explained TTD and how it operates and provides
district services to the community, i.e., newsletter, concerts, tree lighting. Discussion took place
around these services. Two highlights included reaching ratepayers through print and social
media tools, and communication challenges with the lower socio-economic and non-English
speaking communities.

© Mr. Smith asked about the ability maintain TTD’s existing website. Mr. Riss said that he would
handle about 80% of the work and was able to take-over the current website and keep it running
“and could also redevelop the website using current content. One major aspect would be for the
‘website to support mobile friendly devices, which it currently cannot do.

. Third Taxing District
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Mr. Smith asked how they would staff for TTD. Mr. Riss said he does most of the work and Ms.

© Riss assists. He is also a writer, designer, illustrator and a developer of marketing plans. Mr.

" Riss is very hands-on and the staffing will be dependent on the needs of TTD at any particular
time.

~ Commissioner Brown asked about the price structure. Mr. Riss said Greyskye is $225/hour and

suggests a minimum average of 10 hours per month. There would be no contract. It would be
whatever is needed.

Mr Riss was asked if he thought Greyskye would be a good fit with TTD. He replied, yes, and

~ that he sees many opportunities for good improvement.

Summary

Commissioner Goldstein liked Kovak-Likly. She felt Greyskye was geared more towards
Advertising and Marketing and less towards the Public Relations side. Kovak-Likly’s staff were

- long-term employees. She talked about being pushed versus being pulled. She thought that with
- Kovak-Likly, TTD would get pushed into their challenges versus Greyskye wanting TTD to push

him. Commissioner Goldstein was very impressed with Mr. Likly’s response about writing a
press release and being able to write a press release that can get you coverage.

Commissioner Yost was in favor of Greyskye as he thought he had more creativity and an
abundance source of ideas, and Mr. Riss is intimately involved with his clients. He thought the
use of freelancers gave him more flexibility. He believes the freelance staff has a long track

- record with Mr. Riss. He felt Kovak-Likly had a more corporate feel versus Greyskye having a
- more hands-on approach.

Commissioner Brown felt that Kovak-Likly was very team oriented, but was a little concerned
over the fact that they have 15 employees. One of his concerns with Greyskye was that he is a
- sole proprietorship, but would need to have a great rapport. He employs freelancers when/if
needed; but thought his excitement, enthusiasm, ideas and passion were great.

-~ Mr. Smith thought Greyskye was a great idea company, but showed concern over his sole
proprietorship of the company. If something should happen to him, will TTD be left at risk?
‘Mr. Smith did like the fact that Mr. Riss has worked with the East Norwalk Business
Association. He sees Greyskye as non-traditional and Kovak-Likly as traditional.

** COMMISSIONER BROWN MOVED TO EMPLOY GREYSKYE, DAVID RISS, AT
THE RATE OF $225/HOUR AND WITH NO CONTRACT.

 ** COMMISSIONER YOST SECONDED.

** TWO ACCEPTANCES.
** ONE OPPOSED.
S+ THE MOTION PASSES 2 TO 1.
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ADJOURNMENT

** COMMISSIONER GOLDSTEIN MOVED TO ADJOURN.
** COMMISSIONER YOST SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 9:26 p.m.

* Respectfully submitted,

Cynthia Tenney
Executive Assistant
Third Taxing District

Third Taxing District
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VVMOTION FOR MINUTES

COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) REGULAR MEETING.
OR

COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) REGULAR MEETING AS CORRECTED.




= ,T_otayl income

Total Expeﬁse

1 Net,d'rdinary income

Other Income

Other Expense

Net Income before Rate Stabilization
Rate Stabilization

Net income

CASH BALANCES FY 2017
ACCTS

Opérating Accounts
Construction WiP

Savings

Capital Improverments Fund

TTD Outstanding Principal Balance with CMEEC

Balance as of July 1, 20186
Current Balance

Current Fiscal Year Capital Additions to date

Power Supply
Energy Cost
Budget Energy Cost

Energy Cost Cents/KWH

Third Taxing District
Financial Highlights

Jul-Mar 2017 vs. Jul-Mar-2016

Jul-Mar-2017 Jul-Mar-20186 $ Change % Change
7,903,861 7,923,471 -19,610 -0.25%
8,093,849 8,034,141 598,707 0.74%
(189,988) (110,670)  (79,318) 72%
374,327 309,366 64,960 21%
72,840 63,602 0,238 15%
111,499 135,094 {23,596) -17%
1,189,561 702,286 487,276 69%
1,301,060 837,380 463,680 55%
Mar-17
1,165212
34,451
1,200,213
807 427
4,345,583
3,713,413
679,456
{Current Fiscal Year-to-Date | |Last Fiscal Year-to-Date |$ Change % Change
$ 5,010,372 $ 5,059,546 $ (49,174) -1%
$ 4,609,542 $ 4,806,568 $(197,026) -4%
10.300 10400 $  {0.10) -1%




Third Taxing District
Profit & Loss Prev Year Comparison

March 2017
Mar 17 Mar 18 $ Change % Change
Ordinary Income/Expense
: income
443-00 - Cervalis Data Center Revenues 18,303.14 16,365.23 1,037.91 11.84%
440-00 - Residential Sales 310,318.50 34471264  -34,394.14 -9.98%
442-01 - Large Commercial Sales 88,719.26 81,287.75 7,431.51 8.14%
442-02 - Small Commercial Sales 190,776.11 201,373.70  -10,597.58 -5.26%
445-01 - Water Pollutn Contr! Pint Sales 81,477.12 85,116.00 -3,638.88 -4.28%
445-02 - Flat Rate 8,630.79 8,680.29 -49.50 -0.57%
587-00 - Purchased Power Adjustment 106,671.50 121,374 45  -14,702.95 -12.11%
Total Income 804,896.42 858,910.06 -54,013.64 -6.29%
Cost of Goods Sold
§55-00 - Electrical Power Purchased 489,912.31 501,205.64  -11,293.33 -2.25%
Total COGS 489,912.31 501,205.64  -11,293.33 -2.25%
Gross Profit 314,984.11 357,704.42  -42,720.31 -11.94%
Expense
804-00 - Substation 12,774.54 21,456.26 -8,681.72 -40.46%
403-00 - Depreciation Expense 64,676.80 62,283.00 2,393.80 3.84%
408-00 - Taxes 921.04 1,018.51 -97.47 -9.57%
540-00 - Other Power Generation Expense 26,137.04 0.00 26,137.04 100.0%
580-00 - Distribution Expenses 17,590.21 4,998.95 12,591.28 251.88%
£90-00 - Maintenance Expenses 48,143.81 47,194.67 949.14 2.01%
800-00 - Customer Accounts & Service 23,701.06 21,113.01 2,588.05 12.26%
920-00 - Administrative Expenses 169,883.64 215,039.53  -45,155.89 -21.0%
Total Expense 363,828.14 373,103.93 -8,275.79 -2.49%
Net Ordinary Income -48,844.03 -15,399.51  -33,444.52  -217.18%
Gther Income/Expense
Other Income
418-00 - Dividends 7,310.93 6,329.22 981.71 15.51%
419-00 - Interest Income 500.00 484.99 15.01 3.1%
420-00 - Gain/(L.oss} on investments 13,554.84 4,326.31 9,228.63 213.31%
421-00 - Norden Project Income 22,035.30 25,203.11 -3,167.81 -12.57%
424-00 - Energy Conservation Fund Income 10,671.27 7,865.43 2,805.84 35.67%
Total Other Idcome 54,072.44 44,209.086 9,863.38 22.31%
Other Expense
942-00 - Interest Expense 0.00 249.04 -249.04 -100.0%
Total Other Expense 0.00 249.04 -249.04 -100.0%
Net Other Income 54,072.44 43,960.02 10,112.42 23.0%
Net income before rate stabilization 5,228.41 28,560.51 -23,332.10 -81.69%
Rate Stabilization 25,323.13 89,621.99  -64,298.86 -71.75%
Net Income ) 30,551.54 118,182.50  -87,630.96 -74.15%

Preliminary Unaudited - Internal Use Only - Modified Cash Basis




Third Taxing District

Profit & Loss Prev Year Comparison
July 2016 through March 2017

Jul*16 - Mar 17  Jul "5 - Mar 16 $ Change % Change

Ordinary Income/Expense

income
443-00 - Cervalis Data Center Revenues 1682,576.60 134,192.20 18,384 .40 13.7%
440-00 - Residential Sales 3,022,223.01 3,068,455.10 -46,232.09 -1.51%
442-01 - Large Commercial Sales 788,632.47 746,673.17 41,859.30 5.62%
442-02 - Small Commercial Sales 1,992,6864.39 2,021,387.76 -28,723.37 -1.42%
445-01 - Water Pollutn Conirl Pint Sales 749,820.37 762,715.76 -12,896.39 -1.85%
445-02 - Flat Rate 71,942.65 72,165.30 -222.75 -0.31%
557-00 - Purchased Power Adjustment 1,126,001.18 1,117.,881.72 8,119.47 0.73%
Total Income 7,903,860.58 7,923,471.01 -19,610.43 -0.25%
Cost of Goods Sold
555-00 - Elecirical Power Purchased 5,010,371.89 5,059,545,72 -49,173.83 -0.97%
Total COGS ' 5,010,371.89 5,059,545.72 -48,173.83 -0.97%
Gross Profit 2,893,488.69 2,863,925.29 29,563.40 1.03%
Expense
904-00 - Substation 105,303.47 162,600.65 -57,297.18 -35.24% Footnote 1
403-00 - Depreciation Expense 582,091.20 560,547.00 21,544.20 3.84%
408-00 - Taxes 174,787.64 186,424.43 -11,636.79 -8.24%
540-00 - Other Power Generation Expense 119,500.93 78,833.58 40,667.35 51.59% Footnote 2
580-00 - Distribution Expenses 97,139.05 4488365 £2,255.40 116.42% Footnote 3
590-00 - Maintenance Expenses 405,664.27 417,134.11 -11,469.84 -2.75% Footnote 4
900-00 - Customer Accounts & Service 189,220.44 194,503.68 -5,283.24 -2.72%
920-00 - Administrative Expenses 1,408,277.38 1,328,040.51 80,236.87 6.04% Footnote 5
980-00 - General Community Expenses 1,492.29 1,627.75 -135.46 -8.32%
Total Expense 3,083,476.67 2,974,505.36 108,881.31 3.66%
Net Ordinary Income -189,987.98 -110,670.07 -79,317.91 -71.67%

Other Income/Expense
Other Income

418-00 - Dividends 24,639.18 25,888.28 -1,249.10 -4.83%
4189-00 - Interest Income 5,184.28 5,196.89 -12.61 -0.24%
420-00 - Gain/(Loss} on Investments 31,983.33 -43,363.84 75,347.17 173.76% Footnote 6
421-00 - Norden Project income 221,527.53 244,213.57 -22,686.04 -9.28%
423-00 - Gain/{Loss) from Sale of FA 4,508.95 10,606.42 -6,007.47 -56.64% Footnote 7
424-00 - Energy Conservation Fund Income 86,393.28 66,825.00 19,568.28 29.28%
Total Other Income 374,326.55 309,366.32 64,960.23 21.0%
Other Expense
425-3’0 - PERSON TO PERSON 20,000.00 20,000.00 0.00 0.0%
426-20 - Energy Conservation Expense 52,698.90 40,565.03 12,134.87 28.92%
942-00 - Interest Expense 140.09 3,036.97 -2,896.88 -95.30% Rootnote 8
Total Other Expense 72,838.98 63,602.00 8,237,098 14.53%
Net Other Income 301,486.56 245,764.32 55,722.24 22.67%
Net Income before rate stabilization 111,498.58 135,094.25 -23,595.67 -17.47%
Rate Stabilization 1,189,561.49 702,285.66 487,275.83 69.38%

Net income - 1,301,080.07 837,379.91 463,680.16 55.37%

Preliminary Unaudited - Internal Use Only - Modified Cash Basis



Third Taxing District
Profit & Loss Statement
Explanation of Major Variances
Jul-Mar-2017 vs. Jul-Mar- 2016

. The decrease in the substation expense of $57K is due primarily to Pete
Johnson retiring.

. The $40K increase in Other Power Generation Expense is due to $7K of NOX
testing from CEM Services during the current year as well as other
maintenance of the generators with H.O. Penn and Miratech.

. The $52K increase in Distribution expense is due to Netwatch quarterly
expenditures of approximately $27K due to the monitoring of the SCADA
system to remain compliant, $9K for an annual fee to MPower for the GIS
Mapping, and the remainder due to timing of purchases for supplies and
equipment.

. The $11K decrease in Maintenance expenses is due to a decreases in
substation maintenance costs from the prior year in relation to maintenance
with SNEW, Cristino Associates, and EPA technologies

Administrative Expenses increased $80K from the prior year primarily due to
a $30K increase in Seminars and Training with NEPPA and Hometown
Connections, a $5K increase in travel and lodging, a $35K increase in Pension
& Benefits as a result of TTD’s increased monthly pension contributions, and
a $10K increase in auto expense due mainly to bucket truck repairs. The
remainder of the difference is due to the timing of insurance payments and
premiums.

. The unrealized gain year-to-date of $32K is representative of the cumulative
year to date adjustments to bring our capital improvements investment
account to market value as 0f 03/31/2017 . The next adjustment will be for
the quarter ending 06/30/2017. :

. The gain or loss from sale of fixed assets is $2,500 of sale proceeds from the
2003 Form F-360 which was fully depreciated and $1,600 of proceeds from
the scrap of a transformer. The remainder of the difference is due to the sale
of scrap.

. The decrease in interest expense is due to the fact that the line of credit with
Patriot Bank was paid off in July-2016.
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emorandum
Third Taxing District
Electric Department

{

i

To: TTD Commissioners |
i
i
i

From: Jim Smith — General Manager \_~

Date: April 19, 2017

4
i
i

Yo
Yo
\

Subject: Disposition of CMEEC Excess Equity \/

Attached please find an e-mail from Drew Rankin outlining CMEEC’s Excess Equity
Distribution for issuance to the member MEU’s for 2016.

As you can see, CMEEC had an excellent year and is returning in excess of $9 million
dollars to the membership.

TTD’s proportionate share is approximately $ 639,000,

After reviewing our internal cash needs with Matt Allred ( see attached e-mail ), we both
agree that we would achieve the greatest benefit by allocating 50% of the distribution
{$319,500) to fund the Capital Improvements Fund and 50% ( 319,500 ) to the CMEEC
Municipal Trust Fund, which earns the highest rate of interest of any of the CMEEC
funds.

My recommendation would be to deposit these funds into these two accounts, assuming
that the member delegation agrees to create an equity issuance when they meet sometime
in May.

Please contact me with any questions you may have.

M:\Jim Smith - General Manager2017\Memo Form- 2016 CMEEC Excess Equity Distribution.doc




James W. Smith

Yormn:
sent:
To:
Subject:

rrom: James W. Smith [m

R

Matt Allred <malired@blissalired.com>
Thursday, April 20, 2017 9:32 AM
James W. Smith

RE: CMEEC Excess Equity Determination

Sent: Thursday, April 20, 2017 9:10 AM

To: Matt Alired; Matt Allred

Subject: FW: CMEEC Excess Equity Determination

From: Cynthia Tenney
Sent: Thursday, April 20, 2017 8:07 AM
To: Matt Alired Alternate Email

Ce: James W. Smith
Subject: CMEEC Bxcess Equity Determination

Hi Matt,

Jim has asked me to forward the attached to you.

Thanks.

Cynihis Tenney
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James W. Smith

Tom: James W, Smith
Sent: Tuesday, April 18, 2017 11:26 AM
To: TTD Board Members
Ce: Matt Allred; Matt Allred Alternate Email
Subject: Foliow Up to discussion @ the April 3, 2017 re Rate Stabilization
Attachments: TTD RSF 2015 - 2017 xisx; CMEEC Monthly Power Costs.pdf

Power Supply costs for TTD for the period 2017 thry 2021. This forecast has average power supply costs ranging from
7.5 cents per KWH to 8.8 cents per KWH over the next five years and is one of the forecasting tools we use to manage
our power supply costs on an on-going basis. If we leave the amount billed from CMEEC each month @ 10 cents per
KWH, this “ excess “ gets deposited into our Rate Stabilization Fund { RSF ) @ CMEEC. Also, as you can see, during the
first eight months of this fiscal year, we have been charged by CMEEC, and have deposited @ CMEEC, almost as much
into the RSF as we did during the entire 12 months of the prior fiscal year. This has the effect of increasing our “ Net
Income “ on the monthly financial statements { which are prepared on a cash basis } by the amount of the contribution
into the RSF. Through February 2017, we have almost doubled our Net Income on a cash basis. By lowering the overall
amount we get billed by CMEEC to 9 cents per KWH, we will lower our overall Net Income on a cash basis to a more
realistic level and smooth out our contributions to the RSF through the end of the current fiscal year. | will follow up
with the Commission @ the meeting on May 8" regarding this issue.

Jim

A




Third Taxing District
RSF Funds
712015 Thru 2/28/17

Equity
Mo. Year Additions Drawings  Distribution Interest Bal. Forward

$3,381,348.96
Jui 2015 $180,814 30 30 $620  3,562,780.38
Aug 2015 191,076 {1,000,000) o 653 2,754,5098.18
Sep 2015 130,545 g G 574  2,885,8628.18
Oct 2015 89,569 0 a 601 2,975,798.08
Now 2015 104,551 0 O 820 3,080,968.81
Dec 2015 102,973 0 0 642  3,184,583.49
Jan 2018 74,985 0 0 663 3,280,231.81
Feb 2016 24,057 0 0 8679  3,284,967.77
Mar 2016 98,076 0 0 684  3,383,727.97
Apr 2018 101,504 0 0 705 348593674
May 20186 108,877 0 i 726 3,595,640.02
Jun 2018 143,896 0 0 749 3,740,284 .94

Totals $1,351,021 {$1,600,000) $0 $7.917
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